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ABSTRACT: The article aims to present the discussions about sustainability and corporate social
responsibility. Such concepts are no longer a trend and are in continuous process of construction, even
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if the discussions on the subject have gained more proportion in the last decades. It is possible to
relate them to the financial results of organizations. And in fact, these concepts are not static, but
rather require an ongoing process of redefinition, which now involves a vision of long-term corporate
strategy. Organizations have been pushed to change the way they are committed not only to the
environmental issue, but especially to how committed they are to society. In this way, corporate
social responsibility has grown and is one of the organizations’ priorities. It is considered that these
organizations face a new risk scenario, which demands the adoption of a socially and environmentally
responsible position, converging towards economic efficiency. Thus, the present analysis was based
on bibliographic references using the hypothetical deductive method.

KEYWORDS: Sustainability; Social and Environmental Responsibility; Business Economics;
Shareholder e Stakeholder.

RESUMO: O artigo visa apresentar as discussoes em torno da sustentabilidade e da responsabilidade
social corporativa. Tais conceitos ndo sdo mais uma tendéncia e estdo em processo continuo de
construcao, ainda que as discussdes sobre o tema tenham ganhado maior proporgdo nas Gltimas
décadas. E possivel relaciona-los aos resultados financeiros das organizacoes. E de fato, esses
conceitos ndo sdo estaticos, mas sim, demandam um processo continuo de redefinigdo, que agora
envolvem uma visdo de estratégia corporativa de longo prazo. As organizacoes foram impelidas
a mudar a maneira como estdao comprometidas ndo apenas com a questdo ambiental, mas,
especialmente, como estdo comprometidas com a sociedade. Dessa forma, a responsabilidade social
empresarial cresceu e aponta como uma das prioridade das organizages. Considera-se que estas
organizacdes enfrentam um novo cenério de riscos, que demanda a adogéo de uma posigéo social
e ambientalmente responsavel, convergindo para a eficiéncia econdémica. Sendo assim, a presente
andlise fundamentou-se em referencias bibliogréficas utilizando o método hipotético dedutivo.

PALAVRAS-CHAVE: Sustentabilidade, Responsabilidade Socioambiental, Gestao Economica Empre-
sarial, Shareholder e Stakeholder.

INTRODUCTION

The term sustainability, in addition to business jargon, has become
a slogan. Different social actors appropriate this discourse — companies,
governments, non-governmental organizations, social movements, among
others. They also use it politically (COELHO and GODOI, 2010).

The model to be examined is that of systemic sustainability -
consideration of economic, social and environmental aspects. The economy
seeks the maximization of results, obtained by the increase of production and
consumption, with the short-term focus; Society needs goods and services for
its survival, with quality of life. On the other hand, environmental demands
demand for the preservation of ecosystems (FENKER, 2012).

Thus, sustainability has been gaining ground. What was once deemed
as a possible barrier to the growth of organizations, today is presented as part
of a new business environment. The demand for the creation of alternative

RDU, Porto Alegre, Volume 14, n. 77, 2017, 9-26, set-out 2017



DPUN° 77 — Set-0ut/2017 — ASSUNTO ESPECIAL — DOUTRINA ... 1 1

solutions for economic / industrial production has demonstrated that sustainable
development is an option to manage the depletion of natural resources and the
deterioration of the environment (SOUZA; RIBEIRO; MELO, 2011).

There is no single denominator of value that can permit the measurement
of sustainability, and thus, social, economic, and environmental costs and
benefits often appear to be the reverse. Likewise, there is still no consensus
as to the relationship between best practices of sustainability and better
performance of a company. This stems from the discrepancy between studies
that investigated relationships between best practices of sustainability or
participation in sustainability indexes of financial markets with the highest
value, better performance, lower risks and higher market returns (LAMEIRA et.
al., 2012).

In addition, the relationship between the companies’ concerns and the
issues surrounding sustainability and better results in relation to other companies
that do not care about the issue are also highlighted.

Faced with the doctrinal uncertainties regarding the relationship of being
sustainable and effective, the proposal of corporate social responsibility also
emerged to support the actions of companies as well as the charges that may
be levied on them through discussions of the dimensions of sustainability. For
Welzel et. al. (2008), this concept is not a static standard, but rather a continuous
process in the search for high levels of involvement and commitment to the
social groups of the environment of each company.

The debate about corporate responsibility presents heterogeneity of
thoughts. But the changes point to a business management perspective, focusing
on the generation of shared value between companies and the various interest
groups (Freire et. al., 2008).

Certainly, these issues gave way to the economic and strategic analysis
of social responsibility, focusing on solving not only social problems and, at the
same time, business problems, in order to improve the competitiveness of the
business. It is a change that, more than inevitable and healthy, it is necessary
to avoid that the actions of social responsibility are abandoned (FREIRE et. al.,
2008).

The socially responsible action of companies has already surpassed the
simple trend stage and sustainability has been assuming connotations of long-
term strategic business vision. With the demands not only of investors, but also
of financiers, consumers and licensing bodies, and therefore legal, companies
are obliged to take into account the impact they cause in the surroundings of
their operations (KASSAI; HA; CARVALHO, 2011).

There is often resistance on the part of shareholders and senior management
of companies for the implementation of social responsibility actions. After all,
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these actions presuppose the availability of substantial investments and the
conviction of the organizational summit to consider the benefits that, although
not always tangible and measurable, are effective. The process of argumentation
is challenging and demands change of paradigms and business culture (PEREIRA;
FENDRICH, 2009).

In the direct relation between sustainability and social responsibility, a
new risk is presented, linked to the social performance of companies: in the
relationship with its stakeholders, the company does not obtain the social
consent to operate, which may directly impact on the granting of formal licenses.

Considering, therefore, the new scenario of risks before the organizations,
this article aims to discuss notions about the socio-environmental responsibility,
considered fundamental in the analysis of mitigation of its risks in favor of
the economic efficiency business. To this end, the study will be based on
the hypothetical-deductive method, based on the analysis and revision of
bibliographical and documentary references.

1 SUSTAINABILITY

The discussion on sustainability was born in the environmental
movement. It sought to demonstrate that humanity was at risk, since the planet
could no longer support the exploitation of natural resources. These warnings
were viewed by economists as the major dilemma between environmental
conservation and economic growth. This dilemma mobilized, in turn, several
political actors. The issue of sustainability, also in the social sphere, began to
question the impacts of the scarcity of natural resources or on the change of
the current economic model before society. And, in what way sustainability is
related to social inequality, access to consumption, democracy or human rights
(CARREIRA, 2011).

Although the debate over the future of mankind has gained more
momentum and proportion in the last decades, catastrophic predictions about
this future go back to the beginnings of human existence. More recently, these
predictions — which have caused controversy — were based on scientific data and
sensitized to the gravity of the planet’s environmental problems, gained media
space and were included in the common-citizen’s vocabulary (NASCIMENTO,
2008).

In the historical reconstruction of the emergence of the term and
discussions on sustainability, in 1972 a group of scientists, who advised the
Club of Rome based on mathematical models, published the “Limits of Growth
Report”. This report pointed to risks of increasing economic growth through
the exploitation of non-renewable natural resources and generated a reaction
from the international community, especially from developing countries, which
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had the objective of achieving the same pattern of growth and consumption in
developed countries (NASCIMENTO, 2008).

Recurring environmental accidents of the 1980s led the international
community to design and implement environmental preservation proposals. In
this regard, the Montreal Protocol, in force in 1989 — which banned the use of
specific products that generate environmental impacts, establishing a deadline
for their replacement — and the Brundtland Report published in 1987, which
disseminated the concept of development (NASCIMENTO, 2008).

In the 1990s, the highlight of the decade was the United Nations
Conference on Environment and Development, known as Rio 92. Driven by
these debates, ISO 14000 was established and, in 1997, the Kyoto Protocol,
which set a goal of reducing emissions of greenhouse gases. This protocol came
into force later, even though important developed countries denied it.

The efforts undertaken in the 1990s continued at the beginning of the
21st century, reflecting the Rio + 10 Summit held in South Africa in 2002,
culminating in the revision of the items proposed at the Rio 92 Conference and
the Kyoto Protocol, ratified In 2005 (NASCIMENTO, 2008).

At the same time, society has undergone commercial and industrial
changes, culminating in a real financial revolution. The antithesis of this
revolution was the radical environmentalist, conservationist and preservationist
strands that manifest themselves in the form of new social movements (NEWS,
BRUNSTEIN, 2012).

In a society in which economic, social, and environmental relationships
are interconnected, sustainability is an option when these relationships are
treated equally. The path to sustainability may encounter difficulties, since
cooperation between nations and people is complex and not so easily articulated
(PADILHA; FILHO, 2012).

However, in the view of Lameira et. al. (2012), although the search
for sustainable practices is not the definitive solution to the context that has
been established, the application of its best practices allows to guide a path of
convergence of economic forces that will lead to sustained growth.

Although the sustainable discourse has gained notoriety, strong criticisms
are identified for this movement, as well as divergent proposals. For Novaes
and Brunstein (2012), there are lines of thinking that credit the solution to
environmental problems with possible scientific progress. On the other hand,
there are other lines that propose the immediate suspension of economic growth
as a solution to environmental and social problems.

The diversity of approaches and interests makes the concept of sustaina-
bility increasingly nebulous and more worn. The risk is that the discussion falls
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on the political, public opinion, reproducing in ever shorter cycles, through the
constant manufacture of new terms and concepts (MOTA, SILVA, 2009).

Fromthe 90’s, there was a clash between projects, discourses, conceptions,
institutions and environmental practices. Ecological modernization proposes
to price what is priceless in an attempt to make the environment viable as a
business opportunity, and tends to equate it with the logic of private property. In
this way, the environment and sustainability have become objects of attraction
of capital, symbol and brand that proposes to be attractive (ACSELRAD, 2010).

Itis also highlighted as critical to the sustainable development movement
the view presented by authors such as Barbiere et. al. (2010), who question
economic growth as a necessary condition to eradicate poverty, since it is this
economic growth, in the view of the authors, the origin of serious environmental
and social problems observed in the contemporary world.

The environmental problem has long been no longer restricted to the
natural environment and has entered the social space (NASCIMENTO, 2012).
The social return, in this context, consists in meeting social needs for a dignified
life, with a fair and equitable distribution of natural, non-natural goods — those
from human transformation — and services, maintaining the vital conditions
of the environment for the perpetuity of the species Human. What demands
changes in the economy (Fenker, 2012).

With globalization, large companies began to expand their ventures
to meet the new demands of the market. However, this expansion has led
organizations to combine their activities in large production centers around
the world, demanding a great need for capital and investment. At the same
time, social, economic and environmental impacts have also gained global
scale. Thus, the gains of technology and development are in collision with the
degradation of the quality of life amid the change of social values (LAMEIRA et.
al., 2012).

When thinking about how the social dimension of sustainability can be
analyzed, Falcao and Gémez (2012) emphasize that this permeates all other
dimensions, since it is individuals who need to be aware of the need to transform
their behavior.

For Munck et. Al (2011), organizational sustainability is supported by three
competences: ecoefficiency, socio-environmental justice and socioeconomic
insertion. Eco-efficiency refers to the ability to supply goods and services, at
competitive prices, to meet human needs, with quality of life and reduction
of environmental impact. Social and environmental justice aims to ensure that
groups, especially the most vulnerable, are not disproportionately affected by the
negative effects of production, and stress the right of these groups to participate
in decisions that affect them. Socioeconomic insertion allows the organization
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to act in favor of the collective and involves the promotion of more justice and
equality in actions with a view to real growth in the various organizational units
and hierarchical levels, thus eliminating social deficits.

Sustainable development means promoting economic development
concomitantly with the preservation of the environment and with social
benefits. The term sustainable development can be attributed to a country, city
or company, again showing the breadth of the theme. When used in the business
world, two important synonyms for sustainable development arise: corporate
social responsibility and corporate sustainability (VELLANI; ALBUQUERQUIE;
CHAVES, 2009).

Fenker (2012) says that there is a crisis in social theories, since modernity
has not solved important social issues, leading us to a current era of uncertainties
and to the environment of social, economic and environmental disruption
without, however, the issues it was proposing — poverty removal, sustainability
and collective participation. For the author, the current model is economically
and environmentally unsustainable and there is an implicit consensus in the
discourses that the current model of progress and development needs to be
changed, rescuing social justice.

According to Lameira et. al. (2012), the search for increasing financial
returns must be sustained in the midst of an internal environment that gives
people the perception that their individual activity aligns with company goals
and society values. Thus, companies that are aware of the need to promote
integration among individuals, companies and society develop the best practices
of sustainability and social responsibility.

It is important to emphasize that sustainability places at the center of the
debate interests of a general nature and not those specific to certain groups or
social classes, which modifies the society’s asymmetry of power (NASCIMENTO,
2012).

2 SUSTAINABILITY IN THE BUSINESS ENVIRONMENT

The pressures generated by different existing perspectives and demands
for a more sustainable performance of organizations impel them to change the
way these relate not only to the environment but also to society. What was
previously directed to economic aspects has given rise to new challenges, among
them the management of the various expectations and demands of stakeholders
and shareholders (MARCONATTO, 2010).

Research on shareholder theories and stakeholders points to the
contrast between these two lines of thought. These theories are contemporary
and controversial due to two main aspects: the approach of the function and
objective of the corporations and the incompatibility between the two visions
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(BOAVENTURA et. al., 2008). Such theories have at the center of the debate
two competing viewpoints: contrasting assumptions and processes between
shareholders and other stakeholders (SHANKMAN, 1999).

The Shareholder Theory is closely related to organizational efficiency
and relies on the argument that company participants agree to cooperate,
mutually, through contracts, rather than simply relating through the market. In
this theory, the right to property justifies dominating the shareholder’s interest to
the detriment of other interests (DONALDSON and PRESTON, 1995).

The argument of Fontrodona and Sison (2006) is that investors, when
entrusting their capital to a company, assume risks that increase as the use of this
capital depends on the management of another actor. And once they assume
the greatest responsibility, when the company decrees bankruptcy, for example,
the corporation’s activity should essentially ensure protection of their interests.

For them, the solution to conflicts of interest begins with the recognition
and safeguarding of fundamental human rights. This humanist model considers
that organizations are a community of people who, in turn, have intrinsic values
and dignity. The nodes of the relationship that unite people are even more
important than people considered individually.

Shankman (1999) criticizes shareholder theory as saying that it is only
a narrow form of Stakeholder Theory and that the assumptions about human
behavior and the implicit motivations are contradictory. In addition, it asserts
that there is an implicit moral motivation, which includes fundamental rights
and principles, as well as human behavior assumptions.

In turn, the development of the stakeholder concept occurred slowly until
the early 1970s, and as the concern for corporate involvement with social issues
gained ground, the notion of stakeholder was also strengthened (FREEMAN
REED, 1983).

The concept of stakeholder encompasses groups of individuals who are
benefited or harmed and whose rights are violated or respected by the actions of
corporations. For Freeman (2002), the concept of stakeholder is a generalization
of the notion of shareholder. This concept arises from the premise that, just
as the shareholder has the right to demand certain actions of the company’s
management, the stakeholder also has the right to make claims. The Stakeholder
Theory does not give primacy to one group over another, but rather the search
for the balance of relationships.

The stakeholder approach is, according to Freeman and Reed (1983),
related to the notion of corporate democracy, which has had, over the years, at
least three meanings: corporate democratization; increasing and strengthening
the role of government and oversight in business; and obligatoriness or incentive
to the participation of the shareholders in the decision making process. These
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factors also led to the understanding and recognition that there are times when
stakeholders should also participate in decision making, which implies, at a
minimum, that boards should be more aware of the impact their decisions have
on the main groups of stakeholders. As a result, the sophistication with which
interest groups are beginning to use formal mechanisms of power, such as
annual meetings, social contracts, and so on, to raise the attention of managers
has increased.

Hillman and Keim (2001) propose the expansion of a company’s
responsibility, due to the inability of governments to deal with certain social
problems, which extends the role of traditional stakeholders. The authors further
state that social and economic performance can be better understood when their
analyzes are separated into two different components. From the social aspect,
this division would be carried out by the management of stakeholders and social
participation, which refer to the value creation process which, in turn, may
culminate in the increase of financial return, from the creation of intangible
assets. However, using company resources for social issues that are not directly
related to the organization’s primary stakeholders-customers, suppliers, and the
community-does not create competitive advantage.

For Shankman (1999), in stakeholders theory the primary role of
management is to achieve balance among all stakeholders. According to the
author, this balance between the interests of those involved is the only way to
ensure the survival of the company and the performance of other organizational
objectives. The normative condition of this theory is that managers must provide
returns — inclusive economic as well as other — for stakeholders to continue to
create wealth.

In addition, through the stakeholders theory, there is an implicit
agreement between society and companies regarding the right to operate as an
economic institution and, therefore, subordinated and sustained by the State,
in which society has an important role and is supported by a moral context
(SHANKMAN, 1999).

Even though organizations, in the view of Freeman et. al. (2004), are
private properties, there are moral rules that apply to them. No one can use
organizations to harm others, at least without their permission. In this sense,
the freedom to make agreements and to define how agents use their property
is an important principle. Organizations work because shareholders or their
agents use this property to create freely negotiated value. This requires managers
to understand the basic needs of other parties and how they are affected by
negotiation. Exactly for the reasons stated, the concept of sustainability has
gained strength.

Barbiere et. al. (2010) argue that the speed with which the sustainable
movement has been accepted by sectors of the business is unprecedented. The
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authors state that the starting point of the sustainability discourse came with the
publication in 1987 of the report of the World Commission on Environment
and Development, known as the Brundtland Report. But this adhesion initially
occurred from the outside in response to criticisms and questions about the role
of companies. Only recently has this adhesion been incorporated by factors of
the very entrepreneurial nature, as a source of differentiation.

There is a resizing by the companies of their mission, which until then
had exclusively considered the economic interests of their shareholders. Now,
the proliferation of social appeals, whether from employees, consumers and
suppliers themselves, comes from the surrounding community where the
company is established or from governments (PEREIRA; FENDRICH, 2009).

In this way, companies, seen as organizations or as structuring of social
behavior, become increasingly present in the discussions about sustainable
development (MELO, SALLES; DELLAGNELO, 2012).

Thus, over the last few years, organizations have sought to adopt a
position that is more concerned with socio-environmental problems. This
change of vision is driven by the development of environmental legislation and
increased collection by society and the market. One of the first ways to show
greater concern of organizations with society and the environment is through
social responsibility (Silva, Reis, 2011).

Considering that sustainable development is a process under construction,
it is possible to assess and identify at what point an organization is based on
the analysis of its relations with its stakeholders and the characteristics of these
relationships. In the same way, it is possible to identify whether or not there is
a balance between the social, environmental and economic aspects that guide
these same relations (Hoff and Padoz, 2009).

The complexity of markets, consumption modes, and internal and external
organizational relationships becomes even more pronounced when companies
are analyzed in their set of relationships, suggesting the need to establish a
more flexible and comprehensive set of practices and sustainable policies. The
complexity of sustainability, its involvement with different levels and actors,
its quest for balance and its interdependencies require organizations to adapt,
interact and negotiate interests, policies and attitudes that are often distant and
contradictory to each other (MARCONATTO, 2010).

Considering the different approaches and application to the term, the
sustainability of an organization also depends on its ability to anticipate and
react to changes in the environment (DeMil, LECOCQ), 2010).
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All the paradoxes, contradictions and ideological clashes presented by
the theme must be taken into account by the organizations in their discussions
on sustainability. The analyzes must start from the dialectic between local
knowledge and traditional science; the knowledge of employees and top
executives; the different interests of communities and shareholders; who
is interested in sustainability practices; and what lies behind the concept of
sustainable development. Through this analysis, it is possible to better understand
the role of managers and companies in this process (NOVAES, BRUNSTEIN,
2012).

3 CORPORATE SOCIAL RESPONSIBILITY

The current scenario of instability and unpredictability of events is
aggravated by the intensification of economic and social crises, which are even
more evident by the processes of globalization of markets and communication.
These crises, in turn, are responsible for the worsening of social inequality —
also amplified by population growth —, bringing environmental problems to
be overcome. This scenario presents new challenges to society, both at the
governmental and corporate levels, demanding different positions and actions to
face the situation. The more structured performance required of the companies
aims to foster sustained growth that goes beyond the business environment and
expands to the role of companies in society (PEREIRA; FENDRICH, 2009).

Organizational performance is always subject to many discussions. The
configuration that is drawn points to reflections that lead to the questioning
of the influence that companies — as open and dynamic systems, whose parts
interact with each other and with the environment — receive from external
factors, conditioning their profitability and their ability to anticipate and face
social change. These factors can no longer be ignored and it depends on
companies to provide resources, systematically and continuously, for the formal
and planned structuring and management of the strategic direction of business
(PEREIRA; FENDRICH, 2009).

Although the initiatives and mobilizations of companies around the
objectives and social activities of organizations already register many significant
experiences, the debate on the subject is still relatively recent and there is no
consensus or standard concept of what would effectively characterize social
responsibility, its scope and Competitive advantages and the reputation value
that could be added to the companies (PEREIRA; FENDRICH, 2009).

The field of corporate social responsibility is still in formation, both as a
social practice and as an object of scientific research in Brazil (MORETTI and
CAMPANARIO, 2008). Brazilian production has been based predominantly on a
utilitarian and functionalist view of social responsibility, and on the elaboration
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of empirically unproven reflections on the advantages of adopting these
practices. It also focuses on the role of corporate social responsibility, which is
usually linked to achieving strategic gains in terms of image, competitiveness
and cost reduction. The lack of empirical verification allows the questioning as
to the scientific validity of these studies, demanding a deepening in the field.
Otherwise, these discussions can be dissociated from the organizational reality
(BARCELOS; DELLAGNELLO, 2010).

Acting in sectors which are considered to have a high impact is a
determining factor for social responsibility practices, due to in this case the
political risk is high and leads to a high visibility towards the market, government
and society. The companies, whose activities modify the environment, suffer
more monitoring of their performance, thus reflecting in more actions of
Corporate Social Responsibility (NUNES; TEIXEIRA; NOSSA, 2009).

According to the classification of Filho et. al. (2011), social issues can be
divided into three categories: generic social issues, social impacts of the value
chain and social dimension of the competitive context.

Generic social issues are of importance and interest to society, but
do not affect the operations of the company or its competitiveness directly.
Social impacts of the value chain relate to the social issues that are affected
significantly by the companies in function of their activities. The social
dimension of the competitive context refers to the social issues of the external
environment that directly affect the company’s competitiveness in the place
where it operates.

Leal and Rego (2010) propose seven dimensions for corporate social
responsibility, which are included in two macro dimensions, such as the
responsibilities to clients and the responsibilities to the owners: economic
oriented to the clients, economic oriented to the owners/shareholders, legal,
ethical, discretionary, employee-oriented, discretionary, community-oriented
and discretionary oriented towards the natural environment.

In turn, Carroll (1979) suggests three distinct aspects of corporate social
performance that are in some way interrelated: the basic definition of social
responsibility (is it that a company’s responsibility goes beyond economic and
legal concern?); enumeration of which issues social responsibility covers (which
areas are the responsibility of the company — social, environment, product
safety?); and the philosophy of response (does the company respond to the
question proactively?).

For a full definition of corporate social responsibility, according to the
author, among the various obligations that the business has for society, one must
consider the economic, legal, ethical and discretionary aspects of the business.
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These four categories are not mutually exclusive or even intended to portray the
economic concerns at one end and social concerns of another.

Carroll (1979) recognizes, however, that economic responsibility is the
first and foremost of a corporation, since it is the basic economic unit of society.
As such, the company has the responsibility to produce goods and services
that society wants. All other business functions are based on this fundamental
assumption.

Regarding legal liability, it is considered that the company has sanctioned
the economic system, allowing businesses to take over the production function.
As a partial item for the fulfillment of this social contract, the company also
instituted basic rules — laws and regulations — based on which business must
operate. The company expects companies to fulfill their economic mission in
accordance with legal requirements.

Although economic and legal responsibilities have implicit ethical
standards, there are additional behaviors that are not necessarily transformed
into laws, but nevertheless, they are expected to be considered in the same way.
Ethical responsibilities are not well defined and are among the most difficult
aspects for organizations to deal with.

Discretionary responsibilities are those that society does not present
clearly and it is up to companies to assume social roles beyond economic, legal
and ethical.

In addition to the nature of social responsibility performance, Carroll
(1979) argues that it is also necessary to identify the social issues or thematic
areas to which those responsibilities are tied. The fact is that these are different
for different industries. For this reason, the relationship between business and
society has given way to managerial approaches, which are more concerned with
development, to specify generalized ways of responding to all social issues that
become meaningful to a company. Thus, a new aspect arises in this analysis: the
philosophy, mode or strategy behind the response of social responsibility given
by a company. This response can range from lack of response or a proactive
attitude.

The model presented by Carroll (1979) acts as a guide to criteria to
assist organizations in developing their social posture. The result is systematic
attention to social responsibility. According to this model, the social performance
of a company requires the evaluation of the company’s social responsibilities.
These social issues must be identified and a response must be chosen. The
presented model, portrayed in Figure 1, attempts to articulate these key aspects
in a conceptual framework, plus the notions of ethical and discretionary
responsibility.
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FiGure 1: PHILOSOPHY OF SOCIAL RESPONSIBILITY
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In another model proposed by Porter and Kramer (2002), social and
economic goals are not conflicting, but complementary and interconnected.
For them, competitiveness today depends on productivity and how each
company uses the labor force, capital and natural resources to produce high-
quality products and services. Productivity, however, depends on workers with
education, safety, health, housing and motivated by a sense of responsibility.

Fiure 2 — The Four Erements of a Compermve ConText

w5 ek b
L
[ R
[

el
*Persanci e oo et bl
-

CORTIXTO PARA
ESTRATEGIAE |

o LT
i - ™,

P

e geded il L, e
P da At b
eop [l \ . [P E——
marees et i bt
- . s rd
"'"_'._""“::‘_‘_" FATGRES ! CONDMODES DA gk bt winiallly
sty COMIHCIOMALS DENAMDA amivmaletrs
[ -n.-.wmﬂ
e * i I
’ T ..\ / trme, b,

wolsTRIAS |
COMEN LATAS § 4
e

= Frrms e b ey

oo s A i ke

e g e i
S,

Source: Porter and Kramer (2002)

RDU, Porto Alegre, Volume 14, n. 77, 2017, 9-26, set-out 2017



DPUN° 77 — Set-0ut/2017 — ASSUNTO ESPECIAL — DOUTRINA ... 23

CONCLUSION

Studies on social responsibility in Brazil are more recent than those carried
out abroad. The international theorists bet on the expansion of the concept,
relating it with other complementary themes for the development of a paradigm
that understands the field of business and society. These theorists also focus on
the proposition of social performance evaluation models, which are constantly
criticized and reviewed by themselves and other scholars (Freire et. al., 2008).

It is true that corporate social responsibility grows as a priority for some
of the world’s leading business leaders (Porter and Krammer, 2006). Many
companies already consider the social and environmental consequences of their
activities, although these efforts are not as productive as they could be. Among
the reasons for this is the pressure for companies to adopt social responsibility in
their generic forms, rather than directing them to the adequacy of each company’s
strategy. Managers without a strategic understanding of social responsibility are
prone to postpone these costs, which can lead to much higher costs when the
company is later deemed to have violated its social obligation.

In corporate social responsibility, the organization proposes to offer
greater social value. In the search for opportunities such responsibility is of great
relevance, since social issues are intertwined with business and vice versa.

However, it would not be impossible to conclude that discussions
about corporate social responsibility are still marked by a lack of rigor. The
corporation must be treated as a social entity and, in this sense, it should have
social responsibilities as intrinsic to its activity. The need for joint management,
sharing of points of view and opening of the decision-making process, for issues
that affect different interest groups, should be a pillar of business sustainability.
Such a vision would require organizations to create inter-organizational
arrangements that allow them to reach and manage multiple interests.

It is necessary to consider that the notions of social and environmental
responsibility are not just another ideological device to preserve the current
conditions of concentration of capital and wealth and make the scenario of
social injustice persist, believing in concerns that are more likely to hide the
economic system that properly seek to solve them.
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